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National Fire Fighter Near-Miss Reporting System

Analysis Worksheet #1:  Acts

1. Were unsafe act(s) performed? (If multiple unsafe acts, select the most severe unsafe act.)

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

2. If yes, were act(s):

 FORMCHECKBOX 
Active:  individual’s actions contributed to near miss

 FORMCHECKBOX 
Latent:  actions of others contributed to near miss

 FORMCHECKBOX 
Combination of active/latent

3. Were act(s):

 FORMCHECKBOX 
Errors:  action unintentionally committed

 FORMCHECKBOX 
Violations: willful disregard for policies/procedures/best practices

4. If Error:

 FORMCHECKBOX 
Decision Based?


 FORMCHECKBOX 
No information provided to Decision Maker (DM)


 FORMCHECKBOX 
Insufficient information provided to DM


 FORMCHECKBOX 
Incorrect information provided to DM


 FORMCHECKBOX 
Too much information provided to DM

 FORMCHECKBOX 
Poor decision

 FORMCHECKBOX 
Skill based?
 FORMCHECKBOX 
Attention failure (lack of situational awareness)

 FORMCHECKBOX 
Memory failure (forgotten/missed step in procedure)

 FORMCHECKBOX 
Technique failure (lack of training)

 FORMCHECKBOX 
Perceptual?
 FORMCHECKBOX 
Underestimated critical incident factors

 FORMCHECKBOX 
Misinterpreted critical incident factors

 FORMCHECKBOX 
Plugged in factors not present (Visual illusion)

5. If Violation:

 FORMCHECKBOX 
Routine?

 FORMCHECKBOX 
Failed to use safety equipment (e.g., chin straps, waist straps, gloves, hood, traffic safety vest, wheel chock, etc.)

 FORMCHECKBOX 
Failed to follow recommended tactile best practices (e.g., performing 360, chocking door, sounding floor before entering, etc.)

 FORMCHECKBOX 
Failed to follow recommended cerebral best practices (e.g., conduct risk/benefit analysis, call for additional resources, etc.) 

 FORMCHECKBOX 
Exceptional


 FORMCHECKBOX 
Not qualified to perform action (e.g., driving apparatus not qualified on, rookie riding front seat, etc.)

 FORMCHECKBOX 
Intentionally violated SOP/best practice (e.g., no SCBA in an IDLH, run red light without stopping, etc.)

Analysis Worksheet #2:  Preconditions for Acts

1. Substandard Conditions of Affected Individual(s)
Adverse Mental State 
 FORMCHECKBOX 
Channelized Attention

 FORMCHECKBOX 
Complacency

 FORMCHECKBOX 
Distraction

 FORMCHECKBOX 
Get Home-it is

 FORMCHECKBOX 
Haste

 FORMCHECKBOX 
Lack of Sleep

 FORMCHECKBOX 
Life Stress

 FORMCHECKBOX 
Loss of Situational Awareness

 FORMCHECKBOX 
Misplaced Motivation

 FORMCHECKBOX 
Overconfidence

 FORMCHECKBOX 
Task Saturation

 FORMCHECKBOX 
Other____________

Adverse Physiological State 
 FORMCHECKBOX 
Physical Fatigue
 FORMCHECKBOX 
Under the Influence of substance (legal or illegal)

 FORMCHECKBOX 
Medical Illness
 FORMCHECKBOX 
Unfit for Task

Physical/Mental Limitations 
 FORMCHECKBOX 
Insufficient Reaction Time (Fails to recognize conditions in a timely manner)

 FORMCHECKBOX 
Insufficient Intelligence/Aptitude for Task

 FORMCHECKBOX 
Incompatible Physical Capability

2. Substandard Practices of Individual(s)

Crew Resource Management
 FORMCHECKBOX 
Failed to communicate
 FORMCHECKBOX 
Failed to use all available resources
 FORMCHECKBOX 
Failed to recognize task limitations
 FORMCHECKBOX 
Failed to lead
 FORMCHECKBOX 
Failed to follow

Personal Readiness
 FORMCHECKBOX 
Unfit for task
 FORMCHECKBOX 
Failed to inform supervisor of illness

Analysis Worksheet #3: Supervision

1. Inadequate Supervision
 FORMCHECKBOX 
Failed to Provide Guidance

 FORMCHECKBOX 
Failed to Provide Oversight

 FORMCHECKBOX 
Failed to Provide Training

 FORMCHECKBOX 
Failed to Track Qualifications

 FORMCHECKBOX 
Failed to Track Performance

 FORMCHECKBOX 
Employee did not follow directions

 FORMCHECKBOX 
Freelancing

2. Permitted Inappropriate Operations

 FORMCHECKBOX 
Failed to Adequately Brief Personnel
 FORMCHECKBOX 
Understaffed
 FORMCHECKBOX 
Permitted Unnecessary Hazard
 FORMCHECKBOX 
Permitted Improper Staffing (e.g., sending two unqualified personnel to handle a task)
3. Failed to Correct Known Problem

 FORMCHECKBOX 
Failed to recognize/identify unqualified personnel
 FORMCHECKBOX 
Failed to provide training to under-qualified personnel
 FORMCHECKBOX 
Failed to correct inappropriate/unsafe behaviors
4. Supervisory Violations

 FORMCHECKBOX 
Authorized unnecessary hazards
 FORMCHECKBOX 
Failed to enforce department rules/regulations/SOPs
 FORMCHECKBOX 
Authorized unqualified personnel to perform tasks
Analysis Worksheet #4:  Organizational Influences

1. Resource Management

Human Resources
Staffing
 FORMCHECKBOX 
Adequate (meets NFPA 1710/1720)
 FORMCHECKBOX 
Inadequate (doesn’t meet 1710/1720)
Training
 FORMCHECKBOX 
Adequate Provision

 FORMCHECKBOX 
Inadequate Provision
Monetary/Budget Resources
 FORMCHECKBOX 
Excessive Cost Cutting

 FORMCHECKBOX 
Lack of Funding
Equipment/Facility Resources
 FORMCHECKBOX 
Poor design


  
 FORMCHECKBOX 
Purchase of unsuitable/inferior equipment
2. Organizational Climate

Structure
Chain of Command
 FORMCHECKBOX 
Strong



 FORMCHECKBOX 
Inadequate/inferior 
Delegation of Authority
 FORMCHECKBOX 
Permitted/Promoted

 FORMCHECKBOX 
Not permitted
Communication
 FORMCHECKBOX 
Open




 FORMCHECKBOX 
Closed
Culture/Norms/Rules
 FORMCHECKBOX 
Modern, State of the Art


 FORMCHECKBOX 
Traditional
 FORMCHECKBOX 
Traditional, w/some State of the Art
 FORMCHECKBOX 
Aggressiveness
Process
Operations Tempo 
 FORMCHECKBOX 
Slow paced
 FORMCHECKBOX 
Deliberate
 FORMCHECKBOX 
Fast paced
Procedures
 FORMCHECKBOX 
Undocumented
 FORMCHECKBOX 
Documented, not always followed
 FORMCHECKBOX 
Documented, rigidly followed
Oversight
Risk Management Program
 FORMCHECKBOX 
In place


 FORMCHECKBOX 
Not in place
Safety Programs
 FORMCHECKBOX 
In place

       FORMCHECKBOX 
Not in place
National Fire Fighter Near-Miss Reporting System

Conclusions and Recommendations

1. What additional information would you want to know about the event?

a. _____________________________________________________

b. _____________________________________________________

c. _____________________________________________________

d. _____________________________________________________

e. _____________________________________________________

f. _____________________________________________________

2. Are there any additional lessons that can be learned from this event?

3. What additional recommendations would you make to avoid a reoccurrence of the near miss?

For firefighters:

For company officers:

For chief officers:  







