


International Association of Fire Chiefs

[image: NM Logo_Blue Cross_Final (good for web)][image: ]


Guide to Implementing the:


The National Fire Fighter Near- Miss Reporting System in Your Department



Introduction

The International Association of Fire Chiefs’ (IAFC) The National Fire Fighter Near-Miss Reporting System was launched at Fire-Rescue International (FRI) in 2005 after being beta tested by 38 fire departments across the country.  Currently, the program averages about 100 submitted reports each month, and there are over 4,000 reports in the system. 

 In 2005, TriData Corporation received a grant from the National Institute of Standards and Technology (NIST) to study the economic impact of firefighter injuries. The data showed that there are over 80,000 firefighter injuries per year with a cost estimated to be between $2.7 and $7.8 billion dollars.  The National Fire Incident Reporting System (NFIRS) estimates that the firefighter injury rate is still about 80,000 firefighters per year.  Firefighting is a risky and dangerous job, but injuries can be reduced by implementing the National Fire Fighter Near-Miss Reporting System in your department. The reports submitted to the system will provide the fire service a unique opportunity to help reduce accidents and injuries, and learning from others’ near misses will help departments become safer.   

Continuous near misses or “close calls” are indicative to something catastrophic that could occur.  As fire service leaders, we must change the safety culture within our organizations to help reduce injury and death; it is our job and responsibility. Your department has taken a big step toward reducing injuries by committing to the Near-Miss Program implementation kit. 

The average fire chief is currently overwhelmed with budget, staffing, fire station closures and lots more, but implementing this program is not hard. It only takes your commitment to make your department safer. 

Program Overview

The National Fire Fighter Near-Miss Reporting System is designed to provide free data and case studies to reduce firefighter injuries and fatalities by collecting, sharing and analyzing near-miss reports to help improve the safety within the fire and emergency services. How can you help?  Simple. Participate in submitting reports and using the data and “Report of the Week” (ROTW) to assist with training your personnel.  

This program is designed to not be punitive and should not be used in any fashion to discipline, attach blame or point fingers.  Learning from our near miss events and those of others will help assure our safety and of our fellow firefighter’s safety.  









Why implement this program in your department?

The simple answer is the program will save lives, reduce injuries and improve the safety of your members.  The longer, more in-depth answer is the program gives an opportunity to review near misses and, help determine what could have been done differently to prevent that near miss from occurring again.  The majority of responses in most fire departments are EMS related, and not fire related.  Decisions on the fire ground are sometimes made on past history or practice.  If we do not have the fires to draw on ourselves, we must use other experiences to keep us safe.  Was it crew resource management, human factors, equipment, policy or guideline failures?  Identifying the issue or behavior and training to the proper methodology will lead to reducing injuries and saving lives.  Review of reports and data on the Near-Miss web site will offer more and different types of near misses.  Reviewing the other near misses and training on them may help your department prevent a death or injury to one of your members.  

Implementation of this program is not difficult; all the tools are here for you and your staff to use. This program is not designed, nor should it be administered, as a punitive or finger pointing for mistakes. If it used in that manner it will fail! Anonymous is acceptable.  Most firefighters have developed the culture that a near miss or mistake is a failure in them.  Not true.  It may be a failure in training, policy, human factor, crew resource management, engineering, design etc.  The reporting program allows the near misses to be identified and reviewed to preclude and accident or death.   

HOW TO IMPLEMENT

Step 1:  Establish a Project Team 

As we all know, having the staff be part of the program development and implementation will make it easier to acquire their continued support once the program has been implemented. As fire chiefs and firefighters we have always asked, “What’s in this for me?”  That is a very simple answer: It will help save your life; reduce your injury rate; extend your life and retirement and keep your family intact.  When developing your team of members include all ranks and positions within your department.  In a combination, volunteer or EMS organization make sure all types of members are represented.  

The ideal implementation team is your safety committee, because they are already involved, interested in firefighter safety and will be able to present and sell it to the membership. Of course, as a chief officer you may elect to do this yourself.  Regardless of the steps you take, you must have buy-in from your department and show support for the program, so it can be successful. The implementation of the program may cause some consternation amongst the staff, but the committee’s responsibility will be to help sell the program and assist in implementation.  The members elected or appointed to the team should be good communicators and have good written and verbal communication skills, since it will be extremely important to help spread the word of the program. The project team will have to determine who inputs the form; we suggest a member who has submitted a near-miss to the system, because they could articulate the process better since they have knowledge of the system. 

Step 2:  Develop a Standard Operating Guideline.

The IAFC’s Near- Miss Reporting System website has an extensive Resource Section with several SOPs and SOGs for you to make your own and implement for the program. However, it is not necessary for you to need a SOP or SOG but it may help reinforce your commitment to the program. Keep in mind, this program is non-punitive, and should only be used to improve the safety culture of your firefighters. Attached are several SOGs and SOPs for your use in your department.

Step 3:  Training your organization.

Training and selling the program by your committee will make the program a success and useful, and will not become another procedure that will sit on the shelf unused. We have also included a PowerPoint presentation for you to tweak and make your own, if you desire, the presentation is about an hour long and can be tailored to your organization by  inserting your logo, your thoughts and your direction for using the program. Also, there is a blank copy of the reporting form attached that will allow ease in training your staff.  Training on the report form will be critical for the acceptance of the program amongst your firefighters. Emphasize that the system is anonymous because this will go a long way in making your personnel feel comfortable.  
  
Step 4:  Report submittal and preparation.

The easier you make the ability to enter the report the more your firefighters will participate.  Reports can be submitted several ways: online, by mail, by fax and via e-mail. On average, it takes about 3-5 minutes to enter the demographic and event questions. The reporter decides how much time to spend on the event description and the lessons learned section. Depending on the extent of the near-miss event, it may take between 5-15 minutes to complete the event description and the lessons learned sections. The more detailed the report the better the lessons learned.  Reports can be prepared online at www.firefighternearmiss.com. Copy this link to your computers and your staff will be able to submit reports online at their leisure.  Additionally, if you do not have internet access the report can be printed and mailed, or faxed and e-mailed to the IAFC.  

Step 5:  How to use this program

This program was developed to improve firefighter safety, health and wellness.  In order to do so the reports and resources on the web site can be used in training, shift meetings, coffee breaks and table top exercises. The Near- Miss website has many useful training tools, documents, presentations and videos and photos.  
	Training:
The program has numerous options for training your personnel from recruits to tenured personnel.  The place to instill good safety behaviors and actions is right from the start in your recruit class. Training has shown us that when personnel are tasked to present information they study hard, prepare and learn a tremendous amount.  Use it as part of ongoing safety training, company evolutions, table top exercises, driver training, PPE classes, and more

· Report of the Week:  

The Report of the Week (ROTW) is a weekly email that is sent to about 14,000 recipients and it features a recent report that had been submitted to the system. The ROTW is an easy way to share information with personnel and discuss/review your department’s policies or practices to determine if your organization could suffer the same near-miss. You can sign up for this e-mail at www.firefighternearmiss.com.

· Search the database:

The report database is searchable by using the Google search engine and you can search for reports by types of incidents, actions, behaviors and more. Search the database of a near miss reports by a specific type of training that you may be delivering and incorporate the report into the session. 
· Updating your SOPs and SOGs

When revising, updating or originally drafting policies or guidelines use the searchable report database to find out what were some of the issues that contributed to a near-miss. Incorporate those lessons learned into your policy.
· Reviewing your department’s practices

The Near-Miss program can assist you in reviewing your practices on the emergency scene, training, and policies. Use the ROTW to ascertain if your department would operate or could have operated in a case that could have prevented an injury.  

What is available from the Near-Miss Website?
· Searchable database for all reports
· Presentations for your staff
· Sample policies and guidelines
· Videos and photos to use for training and recruit training
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