[image: image1.jpg]


www.firefighternearmiss.com
Grouped Reports: CRM

Near-Miss reporting frequently cites 3 contributing factors: situational awareness, human error and decision making. These factors are the foundation components of CREW Resource Management. CRM is the practice of effective use of all available resources. The adoption of CRM in the airplane cockpit was key to the success of safety in the airline industry. Applying CRM to the fire service will allow the fire service to operate more effectively, efficiently, and above all else, more safely.  

The basic tenets of Crew Resource Management are taken from the guidebook “Crew Resource Management,” which is available on www.firefighterneamiss.com, under Resources, Training Tools.
Communication
· Key to success in any endeavor

· Focus on communication model: sender-message-medium-receiver-feedback

· Speak directly and respectfully

· Communicate responsibility
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Situational Awareness
· Defined as the need to maintain attentiveness to an event
· Involves the effect of perception, observation, and stress on personnel
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Decision Making
· Based on information 

· Decisions are heavily reliant on risk/benefit analysis

· Concentrates on giving and receiving information as to fully inform the decision maker without overloading him/her 
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Teamwork
· Emphasized through group exercise and informal crew performance evaluations 
· Two specific elements: leadership and followership 

· Also focuses on the need for mutual respect and the benefits of working together 
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Task Allocation
· Focus on the knowing the strength and weaknesses of the crew

· Dividing labor so each crew members is assigned the task they are most likely to complete, without overloading any single crew member 
	Report Number 
	Summary
	Positive or Negative 


